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Abstract: This paper‘analyzed the purchasing management aeronautical manufactures enterprise, and studied the new

status and challenges in the theory of lean supply and Lean production. A novel purchasing management mode of

aeronautical manufactures enterprise is proposed, adopts the purchasing planning, contract management, and achieve the

lean management of purchasing process. This paper designs the lean purchasing management system, which include

purchasing planning, contract management, order tracing, vendor evaluation platform and so on. Finally, the proposed

system is applied in an aeronautical manufactures enterprise.
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