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Application of WBS Tree Structure in Scientific Research Project Management

ZHANG Jia-Hui, CUI Chao-Yan

(Department of Information Management, Shaanxi Institute of Microbiologyi Xi’an 710043, China)

Abstract: Aiming at some questions of structure complexity and long period for big scientific research project

management, we design the system of scientific research project management and experimental data analysis, creat
Work Breakdown Structure (WBS) by use of project management theory, and define project step by step with tree-shape

date structure, and build a platform of clearly management process and information sharing system.
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