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Enter prise Patent Management System Based on PDCA L )
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Abstract: Patent management is the key to the implementation of enterprises’ patent strategies. Centered on the

improvement of patent management quality and in accordance with the theory of PDCA cycle, a patent management

system for enterprises is designed and realized in this article. Function modules including proposal management,
L

application management, operation management, statistical analysis, etc. are integrated into the process model of

Plan-Do-Check-Act (PDCA), thereby making the patent management system more scientific and effective.
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