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A Method of Software Project Risk Management Based on Bayesian Networks

LI Tian-Zong, WANG Qiang , \

(School of Economics and Management, Beihang University, Beijing 100083i China)

Abstract: A new method of software project risk mangement is presented, which uses the Bayesian networks to infer the

probability of risk occurrence and the impact of risk simultaneously. The method can assess risks continuously and take
proper measures to.respond to risks during software project. Practice proves that by introducing this method into

L
software development process, project risks will be well-managed and project success rate will be improved.
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